
	

	

 

 

 

 

Innovation – what are its barriers and success factors 

 

There are different types of innovation that range on a continuum of continuous improvement to intergenerational innovation.  Knowing 
what type of innovation you are seeking is important. 

There are a number of barriers and success factors for achieving real innovation.  These are often more apparent with intergenerational 
innovation, where the barriers and success factors are more extreme, but they also apply to continuous improvement. 

Success factors 

• People involved have innovative mind-sets and can rally others to innovate i.e. they can “be the change” they are wanting to see. 

• Cultures are conducive to innovation in that they can allow for experimentation and failure 

• Leaders that can take risks, make decisions efficiently and not seek to achieve too much consensus – innovation often needs to be 
disruptive to make a difference. 

• Quick and early prototyping and experimentation to learn what fails before huge money is spent, then learning, adapting, growing 
and continuing to experiment. 

• Resourcing in idea generation and prototyping, without demanding normal or efficient processes. 

• Diversity – ideation gets better with a whole range of ideas of viewpoints, including often extreme users, parallel sectors etc. 

• Champions – innovation and innovative ideas need passion and champions to weather the storms and be resilient to press through. 

 

 



	

	

Barriers 

• Short term focus – innovation needs to have a view to solving the problems of the future to be transformative. 

• Policies and procedures – bureaucracies, task forces, organisational charts, spreadsheets and formal processes do not breed 
innovation, they kill it.   

• External opposition that is given traction – innovation is often disruptive and people often don’t like change, funders need to be up 
for some bad press or funders can go back to only funding safe programmes. 

• Skill sets – innovation skills sets have not often been encouraged in our school or work systems, people have learnt to be risk averse. 

• Cultures of fear and control and rigid systems tend not to create innovation 
• Hierarchies where there is no freedom to do things differently 

• Lack of personal awareness, inner freedom to play and experiment. 

	

	

	

	

	

	


