
Seabird Smart Fishing Assurance 

Scheme for Hauraki Gulf fishers 

In May 2017, Southern Seabird Solutions was granted $50,000 to investigate the potential of a seabird-smart 

fishing assurance scheme for commercial longline fishers in the Hauraki Gulf. The aims of the scheme were to set 

agreed performance measures that fishers and fishing companies would meet to reduce seabird captures, and to 

establish a reporting framework that would provide assurance to the public. It would also allow consumers to 

reward fishers adopting these practices by choosing to buy “Seabird Smart” fish. 

The Hauraki Gulf is an internationally important biodiversity hotspot for seabirds. Of the 27 species that breed in 

the Gulf, ten are listed as threatened, several critically. The black petrel only breeds in the Gulf and only 2,700 

breeding pairs remain – it is the highest risk seabird on the government’s fisheries impact list. The mauri of 

seabirds is an indicator for that of the wider Hauraki Gulf. Seabirds import nutrients from the sea to land and they 

play a crucial role in the marine ecosystem as predators at the top of the food chain. This project aimed to support 

Hauraki Gulf seabirds to thrive by minimising fishing-related deaths. 

The work involved assessing a range of types of assurance programmes to identify what could work in the Gulf, 

scoping a potential framework and identifying how 

it could be managed, administered and promoted.  

  Organisation                          Awarded 

Southern Seabird Solutions           $50,000                 

During the project I went to Great Barrier and worked 

on the black petrel colony. It really brought home to 

me how precarious that population is – the birds are 

making incredible journeys to find food. Lots of fishers 

have been to the breeding ground - keeping close to 

the issue by experiencing it is crucial.” 

Janice Molloy, Southern Seabird Solutions 

Snapper longline vessel, photo Gareth Eyres 

Southern Seabird Solutions worked collaboratively 

with the Black Petrel Working Group in all stages 

of the project, including its partner organisations 

(WWF-NZ, Seafood NZ, Department of 

Conservation, Ministry for Primary Industries, Te 

Ohu Kaimoana), Forest and Bird, the Hauraki Gulf 

Forum, Fisheries Inshore NZ, Sanford Ltd, Leigh 

Fisheries Ltd, Moana NZ, Leigh Commercial 

Fishermen’s Association, Coromandel/Whitianga 

Commercial Fishermen’s Association and the 

Snapper 1 Commercial Group. 

For this project the Black Petrel Working group 

drew on the experience of central North Island 

beef farmers who created the Taupo Beef brand. 

The brand positioned beef from the area as a 

premium product which helped offset the costs 

incurred by famers in changing farming practices 

to protect Lake Taupo’s water quality (see https://

www.taupobeef.co.nz/copy-of-our-farmers).  

The scheme leverages from and bolsters existing programmes that the fishing industry already pays for, to keep 

the costs low and maximize existing infrastructure, staffing and monitoring systems. 

https://www.taupobeef.co.nz/copy-of-our-farmers
https://www.taupobeef.co.nz/copy-of-our-farmers


Performance measures developed as part of the scheme 

were: 

 Vessel owners must be willing to be monitored using 

human observers and camera. 

 A technical specialist must carry out a sea trip on 

each vessel to work with the skipper to define 

mitigation measure specifications that meet 

government's 'best practice' standards 

 Each vessel must carry a Protected Species Vessel 

Management Plan that describes these mitigation 

specifications, which must be adhered to at all times 

 The skipper must adhere to a set of defined 

responses to seabird triggers and these are laid out in 

the Protected Species Vessel Management Plan 

A strength of the project and the Black Petrel  

Working Group is having a compelling goal that 

everyone genuinely shares: ensuring seabirds thrive along-

side a thriving fishery. 

 

A strength of the project and the Black Petrel Working Group is having a compelling goal that everyone genuinely 

shares: ensuring seabirds thrive alongside a 

thriving fishery. There is good trust among the 

diverse Black Petrel Working Group, who have 

been working together for two years. Rob 

Quigley of Quigley and Watts was contracted to 

deliver the GIFT project. Having an experienced 

facilitator for the process from outside the group 

was useful, as he was able to share learnings 

from other sectors he had worked in.  Having a 

flexible timeframe with GIFT also helped, as 

relationships and engagement needed to go at 

their own pace to maintain stakeholder 

engagement. 

The change of government mid-way through 

the project had an impact, due to new policies that directly affected the potential scheme. The former government 

had a timetable for implementing cameras on boats, while the new government has yet to publicise this.  The Black 

Petrel Working Group is now working with government on this issue. The Minister of Conservation has however 

prioritised the Hauraki Gulf and Sea Change goals. 

For Janice, “The organisations have pledged to set measurable targets and milestones that will reduce the 

mortalities of black petrels and other seabirds in commercial fisheries. We will continue our work together in 

relation to this pledge. The fishing companies’ commitment to seabird bycatch monitoring using cameras on boats 

is an outstanding achievement of the working group and puts us in good stead to provide accountability to the 

public in the future.”  

Black petrel, photo Philip Griffin 

Snapper fisher Adam Clow helping scientists at the black petrel colony, photo Bruce Foster 

 The skipper must have participated in seabird smart training 

 The fishery must have achieved a level of monitoring that allows reliable seabird capture estimates to be 
made  

 

 Fishing company policies must reinforce the measures above and encourage their vessels to be part of the 
scheme.  

 
A reporting framework was developed for the performance measures, and a mock website developed to show the 

fishing companies the benefits for them in terms of building social license to fish in the Gulf.  

After careful consideration, the fishing companies decided not to proceed with the assurance scheme. Instead the 
companies wish to update the working group’s implementation plan, and continue with electronic monitoring trials 
of cameras on boats. They remain committed to working with other stakeholders on the Black Petrel Working 
Group to meet shared aims. 

http://www.seachange.org.nz/

